It is almost impossible today to pick up a newspaper or news-magazine without finding a reference to quality of work/working life. In the search for improved productivity, manager and executives alike are discovering the important contribution of QWL. QWL entails the design of work systems that enhance the working life experiences of organizational members, thereby improving commitment and motivation for achieving organizational goals. Most, often, this has been implemented through the design of jobs that afford workers more direct control over their immediate work environment. It also refers to the favorableness or unfavorableness of a job environment for people. The basic purpose is to develop work environments that are excellent for people as well as for the economic health of the organization. A better quality of work life for employees leads to a higher productivity for the employer. Quality in work is important for individuals, but also for growth, employment and a sustainable and competitive economy. "When organization have addressed the issue of quality of working life, they have always achieved great productivity breakthroughs" (Rosow). This research paper elicits the inter play between the constructs of Quality of Worklife (QWL) in IT Industry and the results are presented hypothetically.
Introduction
QWL refers to the degree to which a person enjoys the important possibilities of his/her life. Possibilities result from the opportunities and limitations each person has in his/her life and reflect the interaction of personal and environmental factors. Enjoyment has two components: the experience of satisfaction and the possession or achievement of some characteristic, as illustrated by the expression: "She enjoys good health." Three major life domains are identified: Being, Belonging, and Becoming. The conceptualization of Being, Belonging, and Becoming as the domains of quality of life were developed from the insights of various writers.
reduction. These include card games, neighborhood walks and family visits, or longer duration activities such as vacations or holidays. Growth Becoming activities promote the improvement or maintenance of knowledge and skills. 
The Elements in a QWL

Industry Profile
Information Technology (IT) industry in India is one of the fastest growing industries. Indian IT industry has built up valuable brand equity for itself in the global markets. IT industry in India comprises of software industry and information technology enabled services (ITES), which also includes business process outsourcing (BPO) industry. India is considered as a pioneer in software development and a favorite destination for IT-enabled services.
Today, Indian IT companies such as Tata Consultancy Services (TCS), Wipro, Infosys, and HCL are renowned in the global market for their IT prowess. Some of the major factors which played a key role in India's emergence as key global IT player are: 1) Indian Education System; 2) High Quality Human Resource;
3) Competitive Costs; 4) Infrastructure Scenario;
In the last few years Indian IT industry has seen tremendous growth. Destinations such as Bangalore, Hyderabad and Gurgaon have evolved into global IT hubs. Several IT parks have come up at Bangalore, Hyderabad, Chennai, Pune, Gurgaon etc. The growth in the service sector in India has been led by the IT-ITES sector, contributing substantially to increase in GDP, employment, and exports. The sector has increased its contribution www.ccsenet.org/ass Asian Social Science Vol. 9, No. 9; 2013 to India's GDP from 6.1% in 2009-10 to 6.4% in 2010-11. According to NASSCOM, the IT-BPO sector in India aggregated revenues of US$88.1 billion in FY2011. The top seven cities that account for about 90% of this sectors exports are Bangalore, Chennai, Hyderabad, Mumbai, Pune, Delhi, Kolkata, Coimbatore and Kochi dominate the IT-ITES industry and constitute about 77% of the total industry revenue. Though the IT-ITES sector is export driven, the domestic market is also significant with a robust revenue growth. There are thousands of employees working for this sector, for which a better quality of work life is very important to sustain them in the job.
Literature Review
Various authors and researchers have proposed models of Quality of working life which include a wide range of factors. Selected models are reviewed below. Hackman and Oldham (1976) drew attention to what they described as psychological growth needs as relevant to the consideration of Quality of working life.
Several such needs were identified;
 Skill variety  Task significance  Task Identity  Autonomy and feedback They suggested that such needs have to be addressed if employees are to experience high quality of working life. In contrast to such theory based models, Taylor (1979) more pragmatically identified the essential components of Quality of working life as;
1) Extrinsic job factors of wages, hours and working conditions 2) Intrinsic job notions of the nature of the work itself
He suggested that a number of other aspects could be added including; In particular, Warr et al. found evidence for a moderate association between total job satisfaction and total life satisfaction and happiness, with a less strong but significant association with self-rated anxiety. Thus whilst some authors have emphasized the workplace aspects in Quality of working life, others have identified the relevance of personality factors, psychological well being, and broader concepts of happiness and life satisfaction.Factors more obviously and directly affecting work has however served as the main focus of attention as researchers have tried to tease out the important influences on Quality of working life in the workplace. Mirvis and Lawler (1984) Beukema (1987) suggested QWL is the extent to which employees are able to shape their jobs actively, in accordance with their options, interests and needs. It is the measure of power given by management to its employees to reshape their work. In other words, an employee has the full freedom to design his job functions commensurate with his personal needs and interests. This definition focuses upon the individual's choice of interest in carrying out the task.
Statement of the Problem
Studying QWL encompasses benefit to the organization and its workforce. It is the concern of the management to establish and meet certain expectations whether these be making profit or delivering a service efficiently and cost effectively.It is being recognized that reaching organizational goals is not the only responsibility of the management, they also bear the responsibility of the well being of their employees, so that they have committed, involved, responsible and motivated subordinates. Studies find consistent positive relationship between QWL and performance, productivity, dedication, involvement and similarly, QWL connected with health problems and life in general. Hence an attempt is made to provide an overview of research that demonstrates the importance of Quality of Work Life with respect to the following constructs. 
Limitations of the Study
The study was confined to a limited number of respondents, taken the wide scope of the industry. The response of the respondents is instantaneous and may not disclose the facts as it exists. The time is also a major constraining factor for the conduction of 100% survey and for the comparative study with another industry. The study was restricted to Bangalore city only.
Research Design
Sampling Method and Sample Size
For a research study to be perfect the sample size selected should be optimal i.e. it should neither be excessively large nor too small. Here the sample size was bounded to 100. Convenience sampling method is employed for the process of sampling.
Software Used
SPSS and SAS Software's are used for tabulation of data.
Tools Used For Analysis
Frequency and Percentage Analysis: One of the simplest methods of analysis is the percentage method. It is one of the traditional statistical tools. Through the use of percentage the data are reduced in the standard form with the base equal to 100, which facilitates comparison.
Chi Square Test: In statistics, a likelihood ratio test is a statistical test used to compare the fit of two models, one of which (the null model) is a special case of the other (the alternative model). The test is based on the likelihood ratio, which expresses how many times more likely the data are under one model than the other.
Cronbach's (Alpha): In statistics, Cronbach's (alpha) is a coefficient of reliability. It is commonly used as a measure of the internal consistency or reliability of a psychometric test score for a sample of examinees.
Cronbach's α is defined as
Where K is the number of components (K-items or testlets), σ X the variance of the observed total test scores, and σ Y the variance of component I for the current sample of persons. Pearson's Correlation Coefficient, R: Correlation is a technique for investigating the relationship between two quantitative, continuous items, usually labeled X and Y. In correlation the emphasis is on the degree to which a linear model may describe the relationship between two items. The correlation coefficient may take on any value between plus and minus one.
1.00 r 1.00 The sign of the correlation coefficient (+, -) defines the direction of the relationship, either positive or negative. A positive correlation coefficient means that as the value of one variable increases, the value of the other variable increases; as one decreases the other decreases. A negative correlation coefficient indicates that as one variable increases, the other decreases, and vice-versa.
Data Analysis and Intepretation
The data collected from the survey was analyzed in four stages: 
Source: SAS
From the above data it is clear that there is significant relationship between age group and fears about job security. Since only one item shows significant in job satisfaction scale out of 10 items the null hypothesis can be accepted and can be concluded that there is no significant relationship between age group and job satisfaction. From the above data it is evident that there is no significant relationship between age group and general well being, the null hypothesis is accepted accordingly. From the above data it is clear that there is significant relationship between age group and spending time in family, difficulty in concentrating in work because of home matters, neglecting home matter because of job and work from home. Four items are significant in Work life Balance scale out of 8 items, the null hypothesis is rejected and can be concluded that there is significant relationship between age group and work life balance. From the above data it is clear that there is no significant relationship between gender and job satisfaction, the null hypothesis can be accepted and can be concluded that there is no significant relationship between gender and job satisfaction. There is significant relationship between gender and work load, frequent interruptions, child care and respect from peer. From the above data 4 items in working condition out of 9 are significant, it can be concluded that there is a marginal relationship between gender and working condition. Vol. 9, No. 9; 2013 It is clear from the above table that almost 6 items out of 8 in General well being scale shows significant relationship between gender and general well being .The null hypothesis is rejected and the alternate hypothesis is accepted at high level of significance. Vol. 9, No. 9; 2013 From the above data it is clear that there is no significant relationship between Years of experience and job satisfaction, the null hypothesis is accepted and can be concluded that there is no significant relationship between years of experience and job satisfaction. 
From the above data it is clear that there is no significant relationship between Years of experience and general well being, the null hypothesis is accepted and can be concluded that there is no significant relationship between years of experience and general well being. Vol. 9, No. 9; 2013 From the above data it is clear that there is no significant relationship between Years of experience and work life balance and hence the null hypothesis is accepted. From the above data it is clear that there is no significant relationship between Years of experience and career prospects, compensation and training and development and hence the null hypothesis is accepted. Vol. 9, No. 9; 2013 The above data depicts the correlation between the items of Job satisfaction out of which there is negative correlation between fears about job security and pay structure which shows inverse relationship. 
STAGE III: Correlation among the Items of Each Construct in QWL
Source: SAS
The above data depicts positive correlation between all the items of working condition. This implies direct relationship. Vol. 9, No. 9; 2013 From the above table it is clearly evident that there is negative correlation between enough time to sleep everyday and all other items in general well being. This shows inverse relationship. All other items show positive correlation. 
The above data depicts positive correlation between all the items of career prospects, compensation and training and development which implies direct relationship. Vol. 9, No. 9; 2013 From the above table it is clearly evident that there is positive correlation between all the constructs of QWL which implies that each have effect on another.
STAGE IV: Inter Correlation among the Constructs of QWL
Findings from the Study
1) Majority of the respondents are not happy with the pay structure.
2) It is reported that change in timings involves lot of stress.
3) Maximum percentage of the respondents irrespective of their experience has fears about their job security.
4) Majority of the respondents felt that they are neglecting home matter because of work.
5) Though work from home option is provided by majority of the companies the data reports
Dissatisfactory results
6) It is clearly evident from the inter correlation matrix that majority of the employees are not able to spend as much time in family and family related matter.
7) The study also elicits that male respondents are more satisfied towards career prospects, compensation and training and development and have a better work life balance than female respondents because of their family commitment and health related issues.
Conclusion
In this study, the relationship between gender, age and work experience with QWL were investigated. Further correlation is done to see the effect of constructs on QWL. The majority of IT staffs (about 75%) are having medium QWL level. Intervention is needed in the identified problem areas. It is recommended that the result of this research serves as a baseline and as a point of comparison after changes have been implemented to assess for a better QWL.
It was suggested that a psychologically healthy work environment is one in which the individual needs are fulfilled and that organizational members experience quality of work life that they regard as important are satisfactory. Therefore the attention was focused on those facets that are seen as possible problem areas and certain suggestions were made.
Suggestions
It is clearly evident from the correlation study between constructs that if job satisfaction increases working condition, general well being, worklife balance and career prospects, compensation and training and development also increases to a greater extent and vice versa. A fair pay structure, clearcut work from home facility, proper and defined timings and developing employee commitment by providing job security may to a greater extent influence QWL for a better quality of work life.
